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DIRECTORS’ REPORT

TO THE MEMBERS

The Directors present herewith the Sixty-first Annual Report with the Audited Statement of Accounts for the
year ended 31 March 2000.

Previous Year

(Rs. Crore) (Rs. Crore)
Financial Results
2. The profit before Depreciation for the Year ended 31 March 2000
WWES  oeiesmeressessss s 390.48 334.14
Deducting therefrom Depreciation of.. 123.47 116.15
Profit before exceptional [tEMS WaS ... 267.01 217.99
After deducting :
- Loss on account of CYCIONE/TaIN ... — 8.16
- Compensation paid under voluntary retirement scheme ... 3.56 —
- Provision for CONtINGENCIES ... 120.00 —
Profit DEfOre TaX WAS .....vvvrerieineresnssesisssessessssssssssssessssssssssssssssssssssanes 143.45 209.83
Deducting therefrom Taxes of 26.16 28.16
PrOfit AFEEE TAX WAS ...oooovuerierierisisesssessssssesssesssssssessssssssssssssssssssssssesssssssnes 117.29 181.67
Adding thereto balance in Profit and Loss ACCOUNt ........ccoccvcrmnnrcrernne. 223.08 216.67
The amount available for Appropriation Was ... 340.37 398.34
The Appropriations are:
(@) INLEriM DIVIAENT ..ot ssesses s 90.32 —
(D) FINAI DIVIAENG ..ot ssssssssssssenes — 90.32
(€) Tax On DIVIAEN ... 9.94 9.94
(d)  General RESEIVE ... 20.00 75.00
(e) Balance Carried fOrward... ..., 220.11 223.08
340.37 398.34
3. The total income for the year at Rs.1660.29 crore was 10.7% higher than the preceding year on account of higher
investment income and higher sales. The Gross Profit before interest, depreciation and exceptional items was
Rs.576.14 crore against Rs.528.65 crore last year, an increase of 9%. The Profit Before Tax of Rs.143.45 crore was
after taking into account profit on sale of shares of Rs. 79.95 crore and after setting aside a sum of Rs.120 crore as
"Provision for Contingencies" for reasons explained in paragraph 7 below.
Dividend
4. Aninterim dividend of Rs.5 per share on the Share Capital of Rs.180.64 crore was paid in May 2000. The quantum

of interim dividend at Rs.90.32 crore inclusive of tax is Rs.100.26 crore which is the same amount as paid in the
preceding year by way of final dividend. Considering the need to conserve the Company's resources, the Directors

do not recommend payment of any final dividend.

Retention Price

5

The results for the current year have been cast on the basis of the Provisional Retention Price for Urea declared
by the Government as was done in the three preceding years 1996-97 to 1998-99. There was unfortunately little
tangible progress in the fixation of the Final Retention Price during the year. Claims for escalation and input
costs and interest subsidy amounting to Rs.36.62 crore have been accounted pending final issuance of

Government notification in keeping with the normal industry practice.
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In its efforts to reduce the subsidy on Urea, the Government of India now discourages the use of Naphtha as
feedstock by gas based Plants and has placed severe constraints on the despatch and sale of Urea under the
Essential Commodities Act. The Government has also appointed a Committee headed by Dr. YK. Alagh for the
reassessment of Plant capacities and for determining the amounts to be recovered from Urea producers, and the
method of such recovery. Pending the findings of the Committee the Government, has as an interim measure,
reduced the Retention Price by reassessing the capacity of the Plant at Babrala at a level 15% higher than its
design capacity. This has resulted in a reduction of the Retention Price by Rs. 463 per tonne and if maintained
could result in a reduction in the profits of the Fertilizer Division by Rs. 40 crore per year. The claims for recovery
from past subsidy payments cannot at present be ascertained.

It may be recalled that the profit on sale of Urea for the years 1994-95 and 1995-96 was computed on the basis
of actual cost data submitted to the Government. Since the subsequent notified Retention Price was less than
the price estimated by the Company for those years, the Company has set aside in the year 1995-96 a sum of
Rs.80 crore as Contingency Reserve with a view to partially off set the unrealised profit of Rs.197 crore. The Board
considered it appropriate to set aside an additional sum of Rs.120 crore by way of Provision for Contingencies
out of the current year's profit.

Provisions

8.

It may be recalled that the cyclone and unexpected heavy rainfall that followed it in June 1998 damaged soda
ash stocks at Mithapur. In the accounts for 1998-99 the Company had made a conservative provision of Rs. 8.16
crore as the extent of actual expenses to be incurred for re-processing and product loss could be ascertained
only when all the damaged product was re-processed or internally consumed. While a substantial quantity of
the cyclone/rain affected stocks had since been re-processed and/or internally consumed, until the entire stocks
is reprocessed and/or internally consumed, it is not possible to ascertain the actual product loss. The provision
already made is, however, considered adequate to cover the actual loss.

OPERATIONS

Chemicals Division

Soda Ash and Sodium Bicarbonate

9.

10.

11.

12.

The overall Soda Ash production at 7.28 lac tonnes was higher than 6.14 lac tonnes for the previous year by
18.6%. Production during the second half of the year was affected due to the frequent breakdown of a steam
generating High Pressure Boiler. The marketing of Soda Ash during the year was adversely affected by the easy
availability of Soda Ash and the low international prices. In order to combat the situation and to retain its market
share, the Company had to reduce the sale price in April 1999. Consequently, although sales of Soda Ash was
higher during the year by 18%, in value terms there was a reduction in sales realization. This resulted in severe
erosion in gross margin.

Following representations to the authorities clearly demonstrating that low price exports, almost entirely from
China, were well below the domestic Chinese prices and in some cases below even the variable cost of Chinese
producers the Government, imposed anti-dumping duties on Chinese imports. The lowering of domestic prices
curtailed imports of Soda Ash which were 0.51 lac tonnes in the current year compared to 1.6 lac tonnes in the
previous year. Soda Ash prices worldwide have shown a declining trend and producers in the Ukraine, Romania,
Bulgaria and Kenya continue to dictate pricing in the South East Asian region. As a result of the unutilized
worldwide capacity, the pressure on Soda Ash prices is likely to continue for some time. A well defined programme
for reduction in fixed costs and improvement in efficiencies was initiated during the year with good success.

The production of Sodium Bicarbonate at 38,393 tonnes was 11.9% lower than 43,594 tonnes produced during
the previous year.

The demand for Sodium Bicarbonate continued to be affected by the closure of leather tanneries in the Southern
and Eastern parts of the country mainly on environmental grounds. Consequently the sale of Sodium Bicarbonate
at 35,817 tonnes was lower than 40,716 tonnes sold in the preceding year by 12%.

Chlor-Caustic

13.

The production of Chlor-Caustic at 6,704 tonnes was lower by 45.7% than the preceding year due to the
reduction in the availability of surplus power. Both Chlorine and Hydrochloric Acid being co-products, followed a
similar trend declining by 39% and 48.5% respectively.
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Vacuum Salt and Marine Chemicals

14. Despite the aggressive posture of competitors, Tata Salt continued to maintain its leadership in the branded salt
market. The production of Vacuum Salt at 3.47 lac tonnes was marginally higher by 0.8 % over the production in
the preceding year. The sales during the year at 3.23 lac tonnes were higher by 5.1% over the preceding year. The
production and sales of other marine chemicals primarily Bromine and Bromides were somewhat lower than
those of the previous year.

Raw Materials & Fuel

15. The total requirement of fuels at Mithapur was primarily met by coal and lignite. The Company continued to
make efforts to reduce the cost of fuels by international spot purchases and higher reliance on the use of lignite.
Consequently the CIF value of raw material and fuel imported during the year at Rs.28.55 crore declined by
36.4% compared to Rs.44.89 crore for the previous year.

16. The production of Solar Salt at 10.98 lac tonnes was marginally higher than the previous year.
17. The Chemical Works was supplied about 17.65 lac tonnes of Limestone, the bulk of which came by rail.

Steam and Power

18. The Steam and Power facilities in general worked smoothly through out the year to meet the energy requirements
of the Chemical Complex. However, frequent tripping by a High Pressure Boiler in the latter part of the year
adversely affected production.

Cement Division

19. Sales of the Company's Cement increased from 2.94 lac tonnes in the previous year to 3.16 lac tonnes during the
current year - an increase of 7.4%. The demand for cement continued to be erratic making this a difficult year for
the cement industry. Despite adverse market conditions, the average sales realization of the Company's Cement
increased by 24.4 %.

20. Due to difficult market conditions and the need to replace a damaged gear the production of Cement was
restricted to 3.20 lac tonnes which constituted 73% of the installed capacity. As compared to the previous year,
the production during the year was higher by only 4.4%. Clinker production was affected due to Kiln stoppage
during August/September 1999 for upgradation to a capacity of 2,500 tonnes per day.

Fertiliser Division

21. The Fertiliser Complex at Babrala produced 9.82 lac tonnes as compared to 8.78 lac tonnes in the previous year
- an increase of 11.8%. This level of production represents 132% of installed capacity. Sales of Urea at 9.64 lac
tonnes was higher by 4.2% as compared to the previous year. Year end stocks of Urea, at 22,677 tonnes were
higher due to restriction on allocations under Essential Commaodities Act.

22. The Plant was shut down for annual turn-around maintenance for 18 days in April 1999 and the Plant has been
functioning at full capacity thereafter. Gas availability during the year was substantially better which resulted in
reduction in Naphtha requirements.

PROJECTS
Modernization Programme at Mithapur

23. The Company has to date spent Rs.249.27 crore on the Modernization Programme and at the end of the year
committed an additional sum of Rs. 4.60 crore bringing the total expenditure and commitment to Rs. 253.87
crore. The important achievement during the year was the mechanical completion of a new Vacuum Salt Plant
(co-producing water). Among other Projects completed during the year were installation of a sea water pumping
system, installation of Chlorine Storage Tank and conversion of a boiler to lower emission. Continuous trials are
also being taken on the new Effluent Solid Filtration Plant.
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24. Projects in progress include recovery of Light Basic Magnesium Carbonate, and installation of Dust Extraction
systems.

Fertiliser Division Projects

25. The Company has made progress in setting up additional Tata Kisan Kendras to provide farmers with a complete
package of agricultural inputs and impart them knowledge and training on improved farm practices, The initial
operation of the Centres has been found to be very encouraging. The progress on land acquisition for additional
centres continues to be slow mainly on account of legal hurdles relating to ceiling on holding agricultural land.

26. The capital works in progress at Babrala amounted to Rs.28.13 crore of which Rs. 27.80 crore was on account of
additions to the township, central workshops, school building and various plant modifications and enhancements.

Corporate Expenditure

27. The Company made rapid progress in the implementation of software for Enterprise-wide Resource Planning
(ERP). All operations at Mithapur, Babrala and Mumbai are now using the new ERP which include most activities
of production, sales and distribution, maintenance and project management.

CORPORATE AFFAIRS

Finance

28. During the year under review, the Company repaid long term loans from Banks and Financial Institutions
aggregating Rs.122.50 crore and met its redemption obligations on Non-Convertible Debentures (7th series, 8th
Series, 16th series and 17th series) aggregating Rs.128.95 crore. In order to conserve/retain long term funds for
meeting the Company's on-going requirements, the Company availed of fresh loans from State Bank of India
and PICUP aggregating Rs.63.75 crore and made an issue of 13.25% Non-Convertible Debentures (19th series)
aggregating Rs.150 crore on private placement basis. As a result, there was a net reduction of Rs.36.29 crore in
the long term borrowings during the year.

29. With a view to reduce its interest burden the Company raised a sum of Rs.153.98 crore through sale of investments
and utilized the proceeds to reduce short term borrowings. At the same time vigorous efforts were also made to
economize on utilization of Working Capital which resulted in a reduction in debtors by Rs.69.64 crore.

30. The Company invested a sum of Rs.19.85 crore by availing of Rights offers of shares by Tata Industries Ltd. and
ACC Ltd. during the year.

Y2K Compliance

31. Asaresult of comprehensive planning and vigorous implementation of various schemes for Y2k compliance, the
Company did not encounter any breakdown or other problems and all its operations continued in an
uninterrupted manner during the year.

Tata Business Excellence Model

32. The Company has continued with its programme for improving organizational performance in its unending
search for excellence. The Company was qualified for 1ISO 9002 quality procedures and work on obtaining 1SO
14001 Certification for environmental management systems is in hand. External Audit has been conducted for
ISO 9002 certification for all the facilities at Mithapur.

33. In order to enhance the overall organizational performance, the Company has been following the Tata Business
Excellence Model. Tata Quality Management Services (TQMS) trained over a dozen internal assessors who
conducted the assessment of all the aspects of the Company's business covered by the Excellence Model. There
has been some improvement in the Company's performance. Areas of further improvement have been identified
and appropriate action plans are being developed.

Corporate Governance

34. With a view to benchmark the Company's practices and policies with those followed in other reputed companies,
and in order to establish better standards of corporate governance and improved transparency, the Board of
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Directors have, constituted several committees, viz., Audit Committee, Remuneration Committee and a Committee
of the Board to review business strategies and plans.

35. The Internal Audit Department, which monitors the effectiveness of the internal control and systems, reports its
important findings to the Audit Committee. This Committee, which during the financial year 1999-2000 comprised
of three independent Directors, has been expanded with the induction of two additional members since the
close of the year. The Audit Committee reviews the audit plans, observations and reports of the internal audit
department and follows up the implementation with necessary corrective action. It also oversees the Company's
financial reporting processes and the disclosures made in the financial statements and ascertains from the
Company's statutory auditors their views as to the adequacy of internal control systems. The recommendations
of the Audit Committee are submitted to the Board of Directors.

36. The Securities and Exchange Board of India, vide an amendment to the Listing Agreement, has now directed
listed Companies to follow a uniform Code of Corporate Governance which also includes disclosures in the
Annual Report. Whilst the Company is in compliance with most of the requirements prescribed on Corporate
Governance, initiatives have been taken to ensure that the Company is fully compliant with the Corporate
Governance Code well before the schedule of implementation i.e. March 31, 2001.

Voluntary Retirement Scheme

37. With a view to bringing about rationalization and streamlining the manpower requirements, a Voluntary
Retirement Scheme (VRS) was introduced during September 1999 at Mithapur with the active co-operation of
the recognised Union. About 1,067 employees at Mithapur availed of the generous package offered to them. A
sum of over Rs.53 crore was paid by way of compensation. This is expected to result in a saving of Rs. 13 crore per
annum in the wage bill yielding a pay back period of four years.

Industrial Relations

38. Relations with all the employees, including the recognised Unions were, in general, cordial and a congenial
atmosphere prevailed. The Company continued and completed successfully its literacy programme for semi-
skilled and unskilled workers at Mithapur which includes imparting of technical training.

Rural Development and Social Welfare

39. During the year under review, the Company continued to support and execute community development
programmes through the aegis of the Tata Chemicals Society for Rural Development. Water harvesting structures
and check dams were constructed as part of the Watershed Development Project. As has been done in the past,
the Company responded to the severe drought situation by supplying water to several villages in co-ordination
with Government agencies and also provided infrastructure support to cattle camps.

40. At Babrala, a land reclamation project continued to check the alkaline and salinity in uncultivable land. Quality
seeds were distributed and loans arranged for farmers to enable them to afford the inputs. Projects were
implemented for water supply, electrification and construction of brick paved tracks in nearby villages.

SABRAS INVESTMENT AND TRADING COMPANY LIMITED

41. The Directors' Report and Audited Statement of Accounts for the year 31 March 2000 of the Company's 100%
Subsidiary, Sabras Investment and Trading Company Limited is appended to the Report. The subsidiary Company
declared a Dividend of Rs.200 per share as compared to Rs.20 per share in the previous year.

42. Yours Directors consider it prudent to merge Sabras Investment and Trading Company with Tata Chemicals
Limited during the current year. Shareholders' consent for this proposal will be sought at a separate Extra
Ordinary General Meeting to be convened by the High Court.

DIRECTORS

43. Your Directors deeply regret the sudden and tragic passing away of Mr. D.S. Seth, Chairman Emeritus of the
Company on 8 December 1999. Mr. Seth was associated with the Company and with the House of Tatas for a
period of five decades and rendered yeomen services to the Group during that time.

44. Your Directors also mourn the passing away of Mr. Harshavadan Mangaldas, who was Director of your Company
for 33 years .
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45. In accordance with the requirement of the Companies Act, 1956, and the Company's Articles of Association,
Mr.R.N. Tata, Mr. Keshub Mahindra and Mr. N.A. Soonawala Directors of the Company, are due to retire by rotation
at the forthcoming Annual General Meeting and being eligible, offer themselves for re-appointment.

INFORMATION PURSUANT TO SECTION 217 OF THE COMPANIES ACT, 1956

46. The information required under Section 217(2A) of the Companies Act, read with Companies (particulars of
employees) Rules, 1975 (as amended) forms part of this report. The matters specified in Section 217 of the
Companies Act, 1956, to the extent to which they are applicable to the Company are incorporated in this Report.

CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION, FOREIGN EXCHANGE EARNINGS AND OUTGO

47. The information required under section 217(e) of the Companies Act, 1956, read with the Companies (Disclosure
of Particulars) in the Report of the Board of Directors) Rules, 1988 is annexed hereto and forms part of this
Report.

AUDITORS

48. The shareholders are requested to appoint Auditors for the current year and fix their remuneration as detailed in
the requisite Resolution and the relative Explanatory Statement. Messrs S.B. Billimoria & Company and Messrs
N.M. Raiji & Company, the existing Auditors, have, under Section 224(1B) of the Companies Act, 1956, furnished
certificates of their eligibility for the appointment. The appointment, if approved, will have to be made by a
Special Resolution as required by Section 224A of the Act.

EMPLOYEES STOCK OPTION SCHEME

49. Attention of the shareholders is also invited to Item No. 6 of the Notice of the Annual General Meeting setting
out the material facts of the proposed Employees Stock Option Scheme.

ACKNOWLEDGEMENTS

50. The Directors wish to place on record their appreciation of the Financial Institutions, Banks, Central and State
Governments for their continued cooperation and support, and of all employees for their unstinting efforts.

By Order of the Board of Directors

R.N. TATA
Chairman
Mumbai, 31 May, 2000

Registered Office:
Bombay House

24 Homi Mody Street, Fort
Mumbai 400 001
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@)

(b)

(©

ANNEXURE TO THE DIRECTORS’ REPORT
(UNDER SECTION 217 (1) (€) OF THE COMPANIES ACT, 1956)

Disclosures

CONSERVATION OF ENERGY

Energy Conservation Measures taken:

New make up water plant commissioned

Conversion of Ignifluid boiler to Atmospheric Fluidized bed combustion completed

Expansion of the Clinker capacity at Mithapur Cement Plant completed. The modified and new equipment
use energy efficient mechanisms

Energy Management System for High Tension Motors commissioned

Additional investments and proposals, if any, being implemented for reduction of energy consumption

Equipment and piping for using low pressure steam at the new Make up Water Plant

Fluidized bed kiln for 500 TPD Lime

Impact of of the measures at (a) and (b) for reduction of energy Cosumption and consequent impact on
the cost of Production

Increase in Condensate generation capacity

Enhanced production capacities

Enhanced power generation due to use of low pressure steam at the new Make up Water Plant

Reduced steam consumption at Ammonia stills of the Soda Ash Plant due to the use of powderd lime

Improved control over the power distribution network.
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(d) Total Energy Consumption per Unit of production as per Form A :

Form A

Our captive Steam Power Plant at Mithapur is based on "Total Energy" concept co-generating Steam and Power
and therefore the cost of steam and power is shown as a composite number in the following tabulation

POWER & FUEL CONSUMPTION
1. Electricity

(@) Purchased
Unit (Mwh)
Total Amount (Rs. Crores)
Avg. Rate (Rs./Mwh)

(b) Own Generation
(i)  Through diesel generators (Mwh)
(i)  Through Steam Turbine/Generator Unit(Mwh)
Steam Produced (Tonnes)
Total value of Electricity & Steam (Rs. crores)
(iiiy  Through Gas Turbine
Units (Mwh)
Steam Produced (Tonnes)
Total Value of Steam & Power (Rs. Crores)

2. Coal (Specify quality and where used)
Mostly we receive and use “C” and “D” grade Coal and “A” grade
Lignite in our Boilers.
Qty. (Tonnes)
Total Cost (Rs. Crores)
Avg. Rate (Rs/Tonne)

3. Natural Gas
Purchased (SCM)
Total Cost (Rs. Crores)
Average Cost (Rs./SCM)

4, Naphtha
Purchased (KL)
Total Cost (Rs. Crores)
Average Cost (Rs./KL)

Current Year
(1999-2000)

230
0.18
7,875.90

132
3,55,943
37,67,591
136.85

1,61,544
13,11,595
91.45

6,47,355
103.17
1,593.79

24,75,38,789
99.12
4.00

27,514
20.74
7,537.15

CONSUMPTION PER UNIT OF PRODUCTION

ELECTRICITY
(Kwh/MT)
Products 1999-2000 1998-99
Soda Ash 135.57 155.67
Sodium Bicarbonate 86.19 82.44
Caustic Soda 2,840.57 2,880.86
Vacuum Evaporated Salt 66.49 67.71
Cement 130.32 114.75
Urea 70.03 73.00
Ammonia 163.62 181.00

1999-2000

3.27
1.00
1.90
1.79
1.09
0.43

Previous Year
(1998-99)

3,481
1.45
1,300.00

3,43,188
32,91,106
115.35

1,55,609
13,31,057
113.16

5,61,405
92.90
1,654.86

21,99,21,977
76.89
3.49

39,321
22.65
5,760.28

(MT/MT)

1998-99

3.42
0.90
111
1.93
1.26
0.45



W

TATA

A. TECHNOLOGY ABSORPTION

Form B

Research and Development (R&D)

1. Specific areas in which R&D is carried out by the Company:

Development of new products

Lime optimization studies at the Soda Ash Plant

2. Benefits derived as a result of above R & D

Low Lime consumption at the Soda Ash Plant
New Product -Light basic Magnesium Carbonate - Plant under implementation

New Product -Sodium Sesquicarbonate developed

3. Future plan of action

Continued R &D efforts to attain objectives of cost reduction, energy conservation, waste utilization,

value addition, environmental improvement and efficient management of water

4.  Expenditure on R&D:

@)

(b)

©)

(d)

Capital

Recurring

Total

Total R&D Expenditure as a percentage of total turnover

Technology Absorption, Adaptation & Innovation :

1. Efforts, in brief, made towards Technology Absorption, Adaptation and Innovation:

Rs.

12,99,44,335

2,55,02,732

15,54,47,067

1.03%

Commissioning of the expanded Cement Plant with high efficiency cooler, Alkali bypass, Drier Crusher

2. Benefits derived as a result of the above efforts

*

Higher Clinker production

11
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3. Imported Technology

(@ Technology imported NIL
(b) Year of Import NA
(c) Has technology been fully absorbed? NA
(d) If not fully absorbed, reasons and future course of action NA
A FOREIGN EXCHANGE EARNINGS AND OUTGO Rs.Crores

(1999-2000)

1. Foreign Exchange Earned:
Export of Goods on FOB basis 5.46
2. Outgo of Foreign Exchange:

Value of imports (CIF)

(@) Raw Materials and Fuels 28.55
(b) Stores,Components and Spare Parts 6.28
(C) Capital Goods 11.92
3. Expenditure in Foreign Currencies 3.23
4. Remittance of Dividends - Gross 0.41

Rs.Crores
(1998-99)

2.05

44.89
4.64
1.94
6.02

0.52



ANNEXURE TO DIRECTORS’ REPORT

Statement pursuant to Section 217(2A) of the Companies Act, 1956 and the Companies (Particulars of Employees) Rules, 1975 and forming part of the Directors' Report for the

year ended 31 March, 2000.

Name Remuneration Net Designation & Qualification Experience Date of Age Particulars of last employment
Received Remune- Nature of Duties (Years) Commence-
ration ment of Employer, last post and period
Rs. Rs. Employment for which post held.
1 2 3 4 5 6 7 8 9
Bahl B. R. 9,27,026 5,99,546 Company Secretary B.A.(Com.),L.LB., 35 16/05/88 63 Kesar Entferprises Ltd.-
ACIS(Lon), FCS, FCCA Financial Controller-3 Years
(Eng.&Wales) FIAM
ChinoyB.P. 7,96,218 524,125 Conftroller of Finance B.Com(Hons), LLB, 34 06/05/82 57 Tata Mills Ltd.-
A.CA. Finance Manager-10 Years
Damodaran V. P. 8,24,337 5,31,334 President- D.M.E. 37 15/04/64 57 Kerala Govt. Polytech
Fertiliser Division instructor-1 Year
Ganapathy S. 8,36,800 5,15361 President- B.Sc.(Tech),(Chem.Engg.), 39 03/07/62 62 Travancore Titanium Prod.Ltd.-
Fertiliser Division M.S.(Chem Engg) USA Trainee-10 Months
GandhiD. V. 6,24,838 4,26,791 Corporate-Accounts B.Com.,A.C.A. 20 03/04/89 41 Ambalal Sarabhai
Manager Enterprises Ltd.-
Manager Accounts-5 Years
Garg K. 6,17,789 4,42,341 Marketing-Manager B.Com, (Hons.), M.B.A. 20 13/05/96 43 J.K.Cement. Sr.Manager -
Cement Marketing-3 Years
GondhalekarV.K.  9,30,660 5,86,922 Vice President- M.A. 42 01/07/59 64 LIC of India- Asst P & S Dept.-
Purchase 1Year
GotlaF. M. 7,89,181 5,08,506 Marketing-Manager B.Sc. 41 17/10/60 61 Association of Indian Trade & Ind
Chemicals Stafistical Asst- 1 Yr 6 Months
Hariharswamy M. 6,44,629 4,02,215 Vice President B.Sc. 40 24/06/60 61 -
Production
KalaniS. C. 7.85,604 5,33,220 Manager-Taxation, B.com., A.C.A. InterCS. 21 12/11/86 47  Ambalal Sarabhai Enterprises
Insurance & Funds Ltd. Tax Executive-
2 Yrs. 10 Months
Kaul R. L. 922,424 576,497 President-Chemicals B.A., B.Sc(MechEngg.). 36 04/04/70 60 Hukumchand Jute Mills Ltd.-
Division F.LE. Chartered Engg.) Mechanical Engineer-4 Years
Mehan K. 6,47,897 4,07,535 Vice President - P.G.D.M, (LLM.A) 20 05/02/96 41 Rallis India-G M Fertilizer-
Sales & Marketing 15Years
MenonS. U.K. 8,27,435 5,06,396 Vice President - B.Com. LLB.,A.CS. 31 01/04/89 55 Tata Fertiliser Ltd.-
Finance and Company Company Sec-2 Years
Secretary
ParekhP. J. 747,817 4,76,827 Vice President - Urea B.E. (Mech) 23 11/06/77 57 Standard Alkali-Asst. Engg.
Rao M. V. 6,72,731  4,63,958 Manager-Cement B.E.(Mech.), C.Eng., 31 15/06/77 53 Madras Cement Ltd. - Project
(I)MSEL, MIIE, FIIPE,FIE Engineer - 6 Years 3 Months
Seth Dr. Manu 41,183,768 21,63,645 Managing Director Ph.D. (ChemEngg.) 21 01/03/85 48 Royal Dutch/Shell Group of
Cos. Dev.Officer, Hydro
Products Manufacturing
Division-4 Years
Thanawalla J. D. 7,82,718 5,14,842 Corporate-Accounts B.Com. F.C.A. 36 15/01/75 61 Siraz Medical Centre-Iran-
Manager Asst Business Director- 1 Year
Vaidya A. M. 9.81,741  6,34,378 Vice President - M.Chem. Engg., M.S. 30 06/05/72 55 Uni-Dept. of Chem Tech-
Soda Ash. Associated Lecturer-2 Years
NOTES: (1) “Remuneration Received” includes salary and allowances for the year, Company’s contribution to Provident Fund, Superannuation Fund and commission and

taxable value of perquisites wherever applicable.

2) “Net remuneration”is arrived at by deduction from the gross remuneration, income tax, Company’s contribution to Provident Fund, Superannuation Fund and
the monetary value of non-cash perquisites.

©)] All the employees have adequate experience to discharge the responsibilities assigned to them.

(4) No employee is a relative of any director of the Company.

Mumbai - 31 May, 2000.

On behalf of the Board of Directors

R.N. TATA
Chairman
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TATA CHEMICALS

Sixty-first annual report 1999-2000

Tata Chemicals Limited

SUMMARISED BALANCE SHEET AS AT 31 MARCH, 2000

As at As at
31-3-2000 31-3-1999
WHAT THE COMPANY OWNED: Rs. in crores Rs.in crores
1. Fixed Assets
Gross Block (Original cost including Capital Works-in-Progress) ... 2844.88 2739.95
LESS: DEPIECIATION .....vvvvveerierieevisse s ses s s 822.44 705.16
INEE BIOCK ..ot st 2022.44 2034.79
2. INVESTMENTS ..o 208.44 262.58
3. NET CUITENT ASSELS ...t bbb 778.48 946.72
4. Miscellaneous EXPENAITUIE ... ssssss s 53.77 221
5. TOTAl ASSELS (NEL) ecrvervirieineresesisses sttt s st 3063.13 3246.30
WHAT THE COMPANY OWED:
1. Borrowings from Institutions, Banks and others ... 1370.03 1570.23
2. The Company’s Net Worth
(ShareNOIAEIS’ EQUILY) ...ouuureveeriereesinsercessssneesessssessssssssssssssssssssssssssssssssssssssssssssssssssens seee 1693.10 1676.07
Represented by
i.  Share Capital.......... Rs. 180.70 crores (Previous Year Rs. 180.70 crores)
ii.  REServes ... Rs. 495.37 crores (Previous Year Rs. 1413.96 crores)
3. Total (Capital eMPIOYEd) ... 3063.13 3246.30
DEDT/EQUILY RALIO ....oovvueeiriciiiireiicsesicis s 0.81:1 0.94:1

SUMMARISED PROFIT AND LOSS ACCOUNT FOR THE YEAR ENDED 31 MARCH, 2000

As at As at
31-3-2000 31-3-1999
1. Income Rs. in crores Rs.in crores
Sales and OPerating INCOME ...t sssssssssesss 1521.01 1464.12
Investment Income ... 117.36 1414
Interest on refund of taxes 21.92 22.04
TOTAL ..o 1660.29 1500.30
2. Expenditure
Raw materials, stores, wages and other eXPENSES ... 1084.15 971.65
Depreciation ... 123.47 116.15
IEEIEST ..ot b 185.66 19451
TOTAL oo 1393.28 1282.31
3. Profit before Exceptional Items.. 267.01 217.99
3. Exceptional Items.... . 123.56 8.16
5. Profit DEFOIE TAXES ...t s ssssnas 143.45 209.83
6. TAXES ..o 26.16 28.16
7. PrOfit @ftEr TAXES ..ottt st 117.29 181.67
8. Balance Brought FOrWard ... 223.08 216.67
9. Amount available for ADPropriations ..., 340.37 398.34
10. Appropriations
a)  INEErIM DIVIAENG ..o 90.32 —
(b)  Tax on INterim DIVIAENT .......ccoovververerieneeisssssessesssssssessssssssessssssesssssens 9.94 —
(c) Proposed Dividend ... — 90.32
(d) Tax on Proposed Dividend.. — 9.94
(€) General RESEIVE ......ccovvvverinreerriis 20.00 75.00
(f) Balance carried t0 Balance SNEET .........owrrriinnreeinriesnessesssesssssseenenns 220.11 223.08
TOTAL ..o 340.37 398.34
Ratios:
Net Profit t0 TOtal INCOME ...t 7.1% 12.1%
Return on Capital employed ......... 10.7% 12.4%
Net Earnings per Ordinary Share Rs. 6.50 Rs. 10.06
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AUDITORS’ REPORT

TO THE MEMBERS OF
TATA CHEMICALS LIMITED

We have audited the attached Balance Sheet of TATA CHEMICALS LIMITED as at 31st March, 2000 and also the Profit
and Loss Account of the Company for the year ended on that date annexed thereto and report that:

1) Asrequired by the Manufacturing and Other Companies (Auditors’ Report) Order, 1988, issued by the Company
Law Board in terms of Section 227(4A) of the Companies Act, 1956, we give in the Annexure a statement on the
matters specified in paragraphs 4 and 5 of the said Order.

2)  Further to our comments in the Annexure referred to in paragraph (1) above:-

(@) we have obtained all the information and explanations which to the best of our knowledge and belief were
necessary for the purposes of our audit ;

(b) in our opinion, proper books of account as required by law have been kept by the Company so far as
appears from our examination of the books;

(c) the Balance Sheet and the Profit and Loss Account dealt with by this report are in agreement with the
books of account;

(d) inouropinion, the Balance Sheet and the Profit and Loss Account dealt with by this report are in compliance
with the Accounting Standards (AS) referred to in Section 211(3C) of the Companies Act, 1956, except for
our comments in para (e) (iii) below;

(e) reference is invited to Note no .9 of the Balance Sheet and Profit and Loss Account regarding:

i) revenue recognised for Urea from 1996-97 and onwards on the basis of the provisional Retention
Price notified;

ii) pending fixation of the final Retention Price by the Government no adjustment is made for Rs.77
crores (Rs. 197 crores less Rs. 120 crores provided during the year) recognized in the past years as
indicated in Note no. 9 (a);

iii)  claims for escalation in input costs and interest subsidy amounting to Rs.36.62 crores net of settlements
as indicated in note 9 (c) is accounted pending final issuance of Government notification; and the
consequential impact of (i), (i) and (iii) above, on the Profit for the year and the Reserves cannot be
ascertained on account of the uncertainties associated with the fixation of the final Retention Price.

Subject to para (e), in our opinion and to the best of our information and according to the explanations
given to us, the said accounts, read with the Notes, give the information required by the Companies Act,
1956, in the manner so required and give a true and fair view:

(i) in the case of the Balance Sheet, of the state of affairs of the Company as at 31 March, 2000;

and
(i) in the case of the Profit and Loss Account, of the profit of the Company for the year ended on that
date.
For S. B. BILLIMORIA & CO. For N. M. RAlJI & CO.
Chartered Accountants Chartered Accountants
S.J. MERCHANT A.R. GANDHI
Partner Partner

Mumbai, 31 May, 2000
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TATA CHEMICALS

Sixty-first annual report 1999-2000

Tata Chemicals Limited

ANNEXURE TO THE AUDITORS’ REPORT

Referred to in Paragraph 1 of our Report of even date.

1

10.

11.

The Company has maintained proper records showing full particulars including quantitative details and situation
of fixed assets. According to the information and explanations given to us, the company has formulated a regular
programme of verification by which all the assets of the company shall be verified over a period of four years,
which, in our opinion, is reasonable having regard to the size of the company and nature of its assets. So far as
we are able to ascertain, no serious discrepancies were noticed on verification conducted during the year as
compared with the book records.

None of the fixed assets has been revalued during the year.

The Company has a perpetual inventory system in respect of stores and spare parts. Most of the items of finished
goods and raw materials have been physically verified during the year by the Management. In our opinion, the
frequency of verification of stocks is reasonable except for the cyclone / rain damaged stocks which have not
been physically verified.

The procedure of physical verification of stocks followed by the Management is generally reasonable but there is
scope for improvement in this area in the Chemicals Division.

The discrepancies noticed on verification between the physical stocks and the book records (except the stock of
materials affected on account of cyclone/rain) were not significant in relation to the size and nature of operations
of the Company and the same have been properly dealt with in the books of account. The management has
represented that the provision made for the loss, on an estimated basis, in the last year’s account on account of
stock of materials affected by cyclone/rain is adequate. We are unable to express an opinion on the extent of
discrepancy, if any, between the physical stocks and the book records in respect of cyclone / rain affected stocks.

In our opinion, the valuation of the stocks is fair and proper in accordance with normally accepted accounting
principles. The valuation is on the same basis as in the previous year but for inclusion of excise duty payable on
finished goods lying in bonded warehouses in terms of Accounting Standard 2 which however has no impact on
Profit for the year and on reserves as at 31 March, 2000 .

In our opinion, the rate of interest and the terms and conditions on which loans have been obtained from
companies, firms or other parties listed in the register maintained under Section 301, wherever applicable, are
prima facie not prejudicial to the interest of the Company. In terms of sub section (6) of Section 370 of the
Companies Act, 1956, the provisions of the sub section (1B) dealing with companies under the same management
are not applicable to a company on or after 31 October , 1998.

In respect of advances made by the Company to its subsidiary company and to companies listed in the Register
maintained under Section 301 of the Companies Act, 1956, the rate of interest and other terms and conditions of
the loans are prima facie not prejudicial to the interest of the Company. In terms of sub section (6) of Section 370
of the Companies Act, 1956, the provisions of the sub section (1B) dealing with companies under the same
management are not applicable to a company on or after 31 October ,1998.

In respect of loans and advances in the nature of loans, given by the Company, the principal amounts are
generally being repaid as stipulated and payment of the interest where stipulated is also regular.

In our opinion and according to the information and explanations given to us, there are adequate internal
control procedures commensurate with the size of the Company and the nature of its business with regard to
the purchase of stores, raw materials, plant and machinery, equipment and other assets and for the sale of
goods.

In our opinion and according to the information and explanations given to us, the transactions of purchase of
goods and materials and sale of goods, materials and services, made in pursuance of contracts or arrangements
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12.

13.

14.

15.

16.

17.

18.

19.

20.

entered in the Register maintained under Section 301 of the Companies Act, 1956, and aggregating during the
year to Rs.50,000 or more in respect of each party, have been made at prices which are reasonable having regard
to prevailing market prices for such goods, materials or services, where such market prices are available with the
Company or the prices at which transaction for similar goods, or services have been made with other parties.

As explained to us, the Company has a regular procedure for determination and write-off of unserviceable or
damaged stores and raw materials and adequate provision has been made in the accounts for the loss arising
on the items so determined.

In our opinion and according to the information and explanations given to us, the Company has complied with
the provisions of Section 58A of the Companies Act, 1956 and the Companies (Acceptance of Deposits) Rules,
1975 with regard to the deposits accepted from the public.

In our opinion, reasonable records have been maintained by the Company for the sale and disposal of scrap.
According to the information and explanations given to us, the Company has no significant realizable by-
products.

In our opinion the Internal Audit System is generally commensurate with the size of the Company and the
nature of its business.

The Central Government has prescribed under Section 209(1)(d) of the Companies Act, 1956, maintenance of
cost records in respect of Cement, Caustic Soda, Soda Ash, Methyl Bromide, Ammonia and Urea. We have broadly
reviewed the books of account maintained and in our opinion, the prescribed accounts and records have prima
facie been maintained by the Company.

According to the records of the Company, Provident Fund dues have been regularly deposited during the
accounting period with the appropriate authorities and there are no arrears of Provident Fund dues as at 31
March, 2000. The Company has obtained exemption from the provisions of the Employees State Insurance
Scheme for most of its Divisions and for others regular payments are being made.

There were no undisputed amounts payable in respect of income-tax, wealth tax, sales tax, customs duty and
excise duty for a period more than six months from the date they become payable.

Based on our examination of the books of account and other records and the information and explanations
given to us, there are no personal expenses charged to Revenue Account other than payments made under
service contract obligations with employees or in accordance with accepted business practices.

The Company is not a Sick Industrial Company within the meaning of Clause (o) of Sub-section (1) of Section 3
of the Sick Industrial Companies (Special Provisions) Act, 1985.

For S.B. Billimoria & Co. For N.M. Raiji & Co.
Chartered Accountants Chartered Accountants
S.J. MERCHANT A.R. GANDHI
Partner Partner

Mumbai, 31 May , 2000.
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TATA CHEMICALS

Sixty-first annual report 1999-2000

Tata Chemicals Limited

BALANCE SHEET AS AT 31ST MARCH, 2000

As at
31.3.1999
Schedule Page Rupees Rupees Rupees
Sources of Funds in Crores in Crores in Crores
1. SHARE CAPITAL .ooovvererssrseiesissssiesisesssssnens A 24 180.70 180.70
2. RESERVES AND SURPLUS ... B 24 1,512.40 1,495.37
3. TOTAL SHAREHOLDERS' FUNDS. .........ccccorvrven. 1,693.10 1,676.07
4. LOANS :-
(@) SECURED ...oosvrvverrnereennnnereessnsessesssnsenenns C 25 940.87 1,065.56
(D) UNSECURED .....ooooormmriireirnnrinsrissssssinnes D 27 429.16 504.67
1,370.03 1,570.23
5. TOTAL FUNDS EMPLOYED ......ccccoerimvrmmrrrinrinnns 3,063.13 3,246.30
Application of Funds
6. FIXED ASSETS ..o, E 27
(@) Gross BIOCK .......cooovvemrrinrerinnrineriiresniinns 2,732.52 2,485.33
(b) Less : Depreciation ... 822.44 705.16
(€)  NEt BIOCK .ooovrrverrereernsereenisnsereesssnsenenes 1,910.08 1,780.17
(d) Capital Work-in-Progress ... 112.36 254.62
2,022.44 2,034.79
7. INVESTMENTS ....cooosrirnrrrrsernsssssssisssssinsis F 28 208.44 262.58
8. NET CURRENT ASSETS ......cooorimmrrmmrinnirnnrirnsinnns G 30
(@ Current Assets, Loans and Advances .. 1,172.93 1,199.59
(b) Less : Current Liabilities and Provisions 394.45 252.87
778.48 946.72
9. MISCELLANEOUS EXPENDITURE .......cc.ccevvvvns H 31 53.77 221
10 TOTAL ASSETS (NEL) ..cvvvererrerireereerssresesie 3,063.13 3,246.30
(Contingent liabilities and Notes on page 32)
As per our report attached For and on behalf of the Board
R.N. TATA Chairman
For S.B. BILLIMORIA & CO. For N.M.Raiji & Co. . .
Chartered Accountants Chartered Accountants R. GOPALAKRISHNAN Vice-Chairman
KESHUB MAHINDRA U. MAHESH RAO
NUSLI N. WADIA .
D. M. GHIA Directors
R.C. KHANNA T.S. SRINIVASAN
N. A. SOONAWALA e
S.J. MERCHANT A.R. GANDHI S. U. K. MENON M. SETH
Partner Partner VP Finance & Company Secretary Managing Director
Mumbai, 31 May, 2000 Mumbai, 31 May, 2000
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PROFIT AND LOSS ACCOUNT FOR THE YEAR ENDED 31ST MARCH, 2000

Previous
Year
Schedule Page Rupees Rupees  Rupees Rupees
in Crores in Crores in Crores in Crores
Income
1. SALES AND OPERATING INCOME ............. 1 20 1,521.01 1,464.12
2. INVESTMENT INCOME ......cccooorrrumrrrenns 2 20 117.36 14.14
3. INTEREST ON REFUND OF TAXES 21.92 22.04
4. TOTAL INCOME.......cooovmrrimnnriirsnneriisnnsenenns 1,660.29 1,500.30
Expenses
5. MANUFACTURING AND OTHER EXPENSES 3 21 1,088.49 978.68
6. INTEREST (See note 8, page 34)
a) On Debentures and Fixed Loans ..... 172.03 172.60
b) On Other Loans........ereinnnines 13.63 2191
185.66 19451
7. DEPRECIATION w...oooivmmrrrvrinnrriersesssssssnessennns 123.47 116.15
1,397.62 1,289.34
8. Less:EXPENDITURE TRANSFERRED TO
CAPITAL ACCOUNT ...orverrrrrrerrinnnns 4.34 7.03
9. TOTAL EXPENSES. .....coovvveimmmrreernnnrerierssereennes 1,393.28 1,282.31
Profit before Exceptional Items ............c....... 267.01 217.99
10 DAMAGE DUE TO CYCLONE/RAINS.......... — 8.16
11. COMPENSATION UNDER VOLUNTARY
RETIREMENT ..oovvvvrrrvirnsessessnssssssssnsessssenns 3.56 —
12. PROVISION FOR CONTINGENCIES
(See note 9 (a) page 34) ....crnerrrienns 120.00 —
123.56 8.16
Profit before Tax ... 143.45 209.83
12, TAX s ssssssssseens 26.16 28.16
Profit after Tax ......coccmrvnnnecreinn. 117.29 181.67
13. BALANCE BROUGHT FORWARD 223.08 216.67
14. AMOUNT AVAILABLE FOR APPROPRIATIONS 340.37 398.34
15. APPROPRIATIONS:
a) Interim Dividend ......cccooomvriiiinnrnienns 90.32 —
b) Tax on Interim Dividend .. 9.94 —
3 Proposed final dividend .................... — 90.32
Tax on Proposed final dividend ....... — 9.94
e) General RESEIVE .......covvrnrerrviiinne 20.00 75.00
f) Balance carried to Balance Sheet.... 220.11 223.08
340.37 398.34
(Notes on page 32)
As per our report attached For and on behalf of the Board
R.N.TATA Chairman

For S.B. BILLIMORIA & CO.
Chartered Accountants

For N.M.Raiji & Co.
Chartered Accountants

S.J. MERCHANT
Partner

Mumbai, 31 May, 2000

A.R. GANDHI
Partner

R. GOPALAKRISHNAN Vice-Chairman

KESHUB MAHINDRA U. MAHESH RAO

NUSLI N. WADIA D. M. GHIA Directors
R.C. KHANNA T.S. SRINIVASAN

N. A. SOONAWALA s

S.U. K. MENON M. SETH

VP Finance & Company Secretary
Mumbai, 31 May, 2000

Managing Director
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TATA CHEMICALS

Sixty-first annual report 1999-2000

Tata Chemicals Limited

SCHEDULES FORMING PART OF THE PROFIT AND LOSS ACCOUNT

Schedule 1 : Sales and Operating Income Previous Year
(Item No. 1, page 19) Rupees Rupees Rupees Rupees
in crores in crores in crores in crores
1. 1,513.42 1,453.09
2. Operating Income:
(@) Interest (Gross)
(tax deducted at source Rs. 0.21 crores;
Previous Year Rs. 0.28 crores)
(i)  On Inter-corporate Loans / Deposits ........... 0.51 0.74
(i) On Loan to Subsidiary Company 0.15 0.33
(i)  On Sundry Advances, etc. ................... 0.81 0.99
147 2.06
(B)  TOWN INCOME ..ot 0.62 0.49
(tax deducted at source Rs. 0.01 crore; Previous
Year Rs. 0.01 crore)
(€)  Miscellaneous INCOME ........cocovvveerrvemnneerinnerisneens 5.50 8.48
7.59 11.03
1,521.01 1,464.12
Schedule 2 : Investment Income Previous Year
(Item No. 2 , page 19) Rupees Rupees Rupees Rupees
in crores in crores in crores in crores
(A) Income from Long Term Investments (Gross)
(@) On Trade Investments
(i)  Dividend INCOME ......coocovvvvimverrririmrrriirn. 19.47 11.89
(ii)  Dividend from Subsidiary Company .. 17.60 1.76
37.07 13.65
(b)  On Other Investments
(i) Interest INCOME ......cccovverrvvvieiiinsenieniinnes d —
37.07 13.65
(B) Income from Current Investments (Gross)
(tax deducted at source Rs. Nil;
Previous Year Rs.0.09 crores)
(i)  Dividend INCOME .......cccovvvmmmmrinrrrirnn. 0.34 0.49
(C) Profit on Sale of Long Term Investments........... 79.95 —
117.36 14.14

*Value below Rs. 50,000
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SCHEDULES FORMING PART OF THE PROFIT AND LOSS ACCOUNT (Contd.)

Schedule 3 : Manufacturing and Other Expenses
(Item No. 5, page 19)

1

Raw Materials Consumed
(@) Stock on 1 April, 1999 ...,
(b) Add:Purchases and cost of materials ..........

(c) Less:Stock on 31 March, 2000 ..........cccceuereerrn.

Payments to and Provisions for Employees
(@) Wages and Salaries (including Bonus) .........

(b) Company’s Contribution to Provident,
Superannuation and Gratuity Funds ...........

(c) Company’s Contribution under Group
Insurance SCheme ...

(d) Workmen and Staff Welfare Expenditure ...

Operation and Other Expenses
(a) Stores, Spare Parts, Loose Equipment and
Tools CONSUME..........ccoovmmmmmrrivviisssnnririiiiinnnns
b) Power and Fuel..........
) Repairs to Buildings......
) Repairs to Machinery ...
) RENT s
f) Royalty, Rates and Taxes ...
g) Commission and Distributors’ Service
Charges / DISCOUNT .........oocuvvvemeervienereriinieninns
h) Sales Promotion Expenses ..
) Insurance Charges
() Freight and Forwarding Charges ................
(K) Lease ReNt .......imrrerivissneirinnnne
() Loss on Assets sold or discarded
(
(

m) Establishment and Other Expenses ............
n) Prior Years’ Adjustments - Net ...,

EXCISE DULY oo
Directors’ Fees/Commission .........c.ccccveevveeennene

Change in inventory of Semi Finished and
Finished Products

(@) OpPeNINgG StOCK ..o
(b) Less: Damage due to cyclone/rains ............

(€) Less: ClosSiNg STOCK ......rvverrnereermnnreresinnrreerenns

Rupees
in crores

61.82

287.32

349.14

46.29

43.36

7.79

0.24

8.99

122.97
223.43
4.31
25.05
2.50
4.82

85.61
17.87
15.80
48.17
34.48

1.14
51.90

1.62

68.40

68.40
79.40

Rupees
in crores

302.85

60.38

639.67
96.36

0.23

Previous Year
Rupees
in crores

72.16
230.98

303.14
61.82

241.32

48.63
7.49

0.17
8.49

64.78

99.86
192.95
410
31.67
1.99
2.50

33.43

391
16.96
68.54
43.42

2.09
41.42
(0.15)

542.69
105.28

0.24

1,099.49

(11.00)

95431

100.93
8.16

92.77
68.40

24.37

1,088.49

978.68
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Sixty-first annual report 1999-2000

Tata Chemicals Limited

SCHEDULES FORMING PART OF THE PROFIT AND LOSS ACCOUNT (Contd.)

Schedule 4 :
Computation of net profit in accordance with Section 349 of the Companies Act, 1956 for remuneration to Directors.

© N O WN

10.
11.

12.

13.

Profit as per Profit and Loss Account (before Taxes) .............
Add :

DEPreCiation ...
Directors’ Remuneration, Commission & FEEes .........c..c..c.......
Provision for doubtful debts and advances ...
Profit on sale of INVESTMENTS ......c..ccoevvirviinrriesiesiessessiessieans
Loss on Assets sold or discarded ............coocvvverieeiineieriininnins
Compensation under Voluntary Retirement ..........ccc.......
Provision for CONtiNGENCIES ...

Less:
Depreciation under SECtion 350.........ccccreimmmrreenerinnniens
Loss on Assets sold or discarded

Net Profit in accordance with Section 349 of the
ComPanies ACt, 1956 ..........oovrrirerinriiererisesessssssssesssesnns

Maximum amount permissible for the Managing Director
under Section 309 of the Companies Act, 1956. .............c.....
CommIisSioN reStriCted T .....cooccvveervveerrisssesssee s
Commission to Directors (maximum permissible 1%)
ComMmMISSION FESLACIE 1O ...

Previous Year

Rupees Rupees Rupees
in crores in crores in crores
143.45 209.83

123.47 116.15
0.49 0.49
1.83 4.63
(79.95) —
1.14 2.09
3.56 —
120.00 —
170.54 123.36

313.99 333.19

214.75 246.94

1.14 2.09

98.10 84.16

4,91 421

0.11 0.15

0.98 0.42

0.10 0.08
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SCHEDULES FORMING PART OF THE PROFIT AND LOSS ACCOUNT (Contd.)

Notes on the Profit and Loss Account Rupees

1

in crores
Item 2(c) of Schedule 1
Miscellaneous Income Rs. 5.50 crores (Previous Year
Rs. 8.48 crore) include :
Gains (net) due to exchange rates ...

Items 2, 3 and 5 of Schedule 3

Payments to and Provisions for Employees,
Operation and Other Expenses and Directors’ Fees/
Commission includes remuneration to Managing
Director :

(@) REMUNEIALION ..o
(B)  COMMISSION ...vvvvveririerrenssreesssesseeses s ssessesnes

(for computation see Schedule 4, page 22)

(c) Estimated value of benefits in cash or in kind .........

Item 3(m) of Schedule 3

Establishment and Other Expenses Rs. 51.90 crores
(Previous Year Rs.41.42 crores) include:

(@ Premium on Redemption of Debentures ..................
(b) Auditors’ Remuneration

(i) For Services as Auditors [includes Rs.1,05,850 0.17
to cost Auditors; (Previous Year Rs. 1,58,850)]
(i) FOr Tax MAtters.......cccrerenrienssriesssessssenns 0.03

[includes Tax Audit fees Rs.0.02 crore
(Previous Year: Rs.0.02 crore)]

(iii)  FOr Other SErviCes .........umrrinreresnneseens 0.09
(iv) Reimbursement of travelling and out-of-
POCKEt EXPENSES ....cvvvvviervierrerinsissesisssseesisssenes 0.01

(c) Research & Development EXPENSES .........ccoowcvenereennns
(d) Contribution to Electoral Trust.
The objects of the Trust inter alia includes holding
by the Trustees of “distribution funds” for
distribution to political parties ...
Item 3(n) of Schedule 3
Prior Years' Adjustments include :
(@) Manufacturing EXPENSES ......ccc.cmrrvermnereermmnneneens
b) Sales Promotion and Establishment Expenses..........
c) Refund of Insurance Premium ........ccomerirnnrrionn.
d)  DEPIECIALION ...
€)  OthEr itEMS ...

(
(
(
(

*  Value below Rs. 50,000

Previous Year

Rupees Rupees
in crores in crores
0.09 0.08
0.22 0.20
0.11 0.15
0.04 0.05
0.37 0.40
— 0.33
0.18
0.02
0.02
*
0.30 0.22
2.55 1.46
0.25 —
0.57 (0.82)
(0.34) 1.06
0.48 (0.42)
— 0.11
0.91 (0.08)
1.62 (0.15)
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Schedule A : Share Capital As at
(Item No. 1, page 18) 31-3-1999
Rupees Rupees
in crores in crores
1. Authorised
20,00,00,000 Ordinary Shares Of RS.10 €aCH .......c.....oummereimmrririnrrinereesssseseennns 200.00 200.00
200.00 200.00
2. lssued
18,07,24,971 Ordinary Shares of RS.10 €aCh ... 180.72 180.72
180.72 180.72
3. Subscribed
18,06,38,651 Ordinary Shares of RS.10 €aCH ......c.cccccimrrvcnereerinnnerieseresesssereennns 180.64 180.64
Of the above Shares
(i) 37,000 Ordinary Shares of Rs.10 each were allotted as fully paid-up
pursuant to a contract without payment being received in cash.
(i) 10,54,02,144 Ordinary Shares of Rs.10 each were issued as fully paid-up
Bonus Shares by Capitalisation of Rs.92.97 crores from Share Premium
Account and Rs. 12.43 crores from General Reserve.
(iii) 42,49,864 Ordinary Shares of Rs.10 each allotted as fully paid-up to the
Shareholders of erstwhile Tata Fertilisers Ltd., pursuant to the Scheme
of Amalgamation
4. Forfeited Shares
Amount paid-up 0N 86,320 SNAIES ... 0.06 0.06
180.70 180.70
Schedule B : Reserves and Surplus
(ltem No. 2 , page 18) As at
31-3-1999
Rupees Rupees Rupees
1. Capital Reserve in crores in crores in crores
Balance as per 1ast aCCOUNT ... 0.66 0.66
2. Surplus On Amalgamation
Balance as per 1ast aCCOUNT ... 20.75 20.75
3. Share Premium
Balance as per 1ast aCCOUNT ..........ccoccvvrrrceonnereeinneerernneenes 156.71 156.71
4.  General Reserve
(@ Balance as per last aCCOUNT .........cooovvrrvernnereerenneriernns 768.71 693.71
(b) Add : Transferred from Profit and Loss Account ...... 20.00 75.00
788.71 768.71
5. Debenture Redemption Reserve
Balance as per [ast aCCOUNT ........ccoovvvnrrecinnrerisnereessn 245.46 245.46
6. Contingencies Reserve
Balance as per [ast aCCOUNT ........ccoovvinrrceinnnrerirsnereensnn 80.00 80.00
7. Balance in Profit and Loss Account ..........c.cccceeevennane. 220.11 223.08
1,512.40 1,495.37
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SCHEDULES FORMING PART OF THE BALANCE SHEET (Contd.)
Schedule C : Loans — Secured As at
(Item No. 4(a), page 18) 31-3-1999
Rupees Rupees Rupees Rupees
1. Debentures: in crores incrores  incrores in crores
(a) 35,61,888 - 17.5% Mortgage Debentures Seventh
Series (1999) face value of Rs. 100 each,
redeemable at a premium of 5% on 9 May, 1999 — 35.62
(b) 10,00,000 - 19% Mortgage Debentures Eighth
Series (1999) face value of Rs. 100 each,
redeemable at a premium of 5% on
19 AugUST, 1999. ... — 10.00
(c) 1,49,88,711 - 12.5% Partly Convertible Debentures
Twelfth Series (2001) (Non-Convertible portion)
face value of Rs. 50 each redeemable at par on
1 February, 2001 or at the option of the Company
at any time after 1 February, 1998. ... 74.94 74.94
(d) 45,82,242 - 12.5% Partly Convertible Debentures
Thirteenth Series (2001) (Non-Convertible
portion) face value of Rs. 75 each, redeemable at
par on 1 February, 2001 or at the option of the
Company at any time after 1 February, 1998. ...... 34.37 34.37
(e) 1,40,00,000 - 17% Debentures Sixteenth Series
(2000) face value of Rs 100 each. Debentures of
face value aggregating Rs. 100 crores and Rs. 40
crores are redeemable at par in three equal
annual instalments commencing 31 March, 2000
and 26 June, 2000 respectively. ..., 106.67 140.00
(f) 50,00,000 - 12.5% Debentures Seventeenth Series
(1999) face value of Rs. 100 each, redeemable at
par on 10 July, 1999 .......ccccoorrimrrinnrsessnneneens — 50.00
(9) 20,000 - 14% Debentures Eighteenth Series (2001)
face value of Rs.1,00,000 each, redeemable at par
in three equal annual instalments commencing
7 AUQUSE, 2001 .....ooorrvrvienniresririisssess s 200.00 200.00
(h) 300-13.25% Debentures Nineteenth Series
(2003) face value of Rs 50,00,000 each,
redeemable at par in three equal half yearly
instalments commencing 1 September, 2003 ...... 150.00 —
565.98 54493
2. Loans:
(@ From Banks:
i.  Cash / Packing credits ... 37.62 126.02
il Term LOANS .....occoirnssisesisesssessssenens 57.48 48.96
95.10 174.98
(b) Term Loans from Financial Institutions ................ 279.79 345.65
374.89 520.63
940.87 1,065.56
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Notes:

Secured Loans

A

The Debentures under items 1 (c) and (d) are secured by a charge on the assets of the Fertiliser Complex at
Babrala by way of mortgage by deposit of Title Deeds and hypothecation of movable assets as may be decided
by the Company in consultation with the Debenture Trustees, pari passu with charges created/to be created in
favour of financial institutions and banks for term loans obtained from them.

The Debentures under item 1(e) are secured by equitable mortgage of immovable assets of the Company and
further secured by hypothecation of all movable properties of the Company subject to prior charge created in
favour of Company's bankers for securing working capital borrowings.

The Debentures under item 1 (g) are secured by way of :

(@) Legal Mortgage in English form of all freehold pieces of Land hereditaments and premises, situated at
Mithapur together with all buildings, structures, factory, construction and all fixed plant and machinery or
any fixtures or fittings annexed to the same.

(b) The whole of the moveable properties of the Company including moveable plant and machinery, both
present and future, situate at its Babrala and Mithapur Plants

(c) All other assets of the Company both present and future including uncalled capital, goodwill and undertaking
of the Company.

The Debentures under item 1 (h) are secured by way of first mortgage and charge on the Company's immovable
and movable properties at Mithapur and Babrala.

Loans from Banks on Cash/Packing Credit Accounts under item 2(a)(i) are secured by hypothecation of all stocks
of Raw Materials, Finished Products, Stores and Stock-in-Process as well as Book Debts.

The Term Loans from Banks and Financial Institutions under item 2 includes Rs. 270 crores which are secured by
first mortgage on all immovable properties, both present and future, pertaining to Fertiliser Complex at Babrala
and the first charge by way of hypothecation of all movables at Babrala, subject to the prior charge created in
favour of Banks on inventories and book debts for working capital facilities, pari passu with the charges created
in favour of the Debenture Trustees. Iltem 2(b) includes Rs.52.34 crores being interest free loan under Sales Tax
Deferment Scheme which is secured by second charge on Company's properties at Babrala.

The Term Loans from Financial Institutions included under item 2(b) amounting to Rs.14.93 crores are secured by
a first mortgage of immovable assets pertaining to the Cement Division at Mithapur, both present and future,
and a first charge by way of hypothecation of all movable assets, pertaining to the Cement Division, subject to
the prior charge created in favour of banks on inventories and book debts for securing working capital facilities.
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SCHEDULES FORMING PART OF THE BALANCE SHEET (Contd.)
Schedule D : Loans — Unsecured As at
(Item No. 4(b), page 18) 31-3-1999
Rupees Rupees Rupees
in crores in crores in crores
1. Fixed Deposits 0.16 0.17
2. Short Term Loans
(@) From Banks 180.00 160.00
(b) From others 49.00 21450
229.00 374.50
3. Commercial Paper ISSUEM .......c.ccoc.cmrevirmnmreensnnsreesnseseessnnnes 200.00 130.00
429.16 504.67
Schedule E : Fixed Assets
(Item No.6, page 18)
Fixed Assets Gross Block Additions/ | Deductions/ | GrossBlock |Depreciation Total Net Block
(At Cost) ason |Adjustments | Adjustments ason for |Depreciation ason
1/4/99 31/3/2000 1999-2000 31/3/2000 | 31/3/2000
Rs.in crores Rs.in crores Rs.in crores Rs.in crores Rs.in crores Rs.incrores | Rs.in crores
1. Lands:
(@  Freehold ... 2.90 2.17 — 5.07 — — 5.07
243 0.47 — 2.90 — — 2.90
(b)  Leasehold............cccooceumuunns 14.71 — — 14.71 0.17 1.02 13.69
14.53 0.18 — 1471 0.17 0.85 13.86
2. Works :
(@)  Saltworks,Reservoirs
and Pans ... 20.53 1.16 — 21.69 0.39 16.93 4.76
19.81 0.72 — 20.53 0.50 16.54 3.99
(b)  Plantand Machinery ... 2,095.79 232.89 8.57 2,320.11 109.46 714.37 1,605.74
1,98851 122.33 @15.05 2,095.79 @@ 102.02 610.66 1,485.13
(c)  Traction Linesand
Railway Sidings ............. 15.87 1.25 — 17.12 0.83 7.44 9.68
15.87 — — 15.87 0.83 6.61 9.26
[(o) I = V11 (o [T s Rmm— 124.94 15.34 1.94 138.34 4.06 24.98 113.36
116.17 8.77 124,94 4.05 20.94 104.00
3 TOWN o 129.04 2.45 — 131.49 214 14.35 117.14
124.06 8.83 #3.85 129.04 244 12.24 116.80
4 Water Works ..........cccceveinne 8.60 0.14 — 8.74 0.27 6.53 221
8.39 021 — 8.60 0.13 6.26 234
5. Furniture, Fitting and
Office EQuipment ..........c....... 35.01 2.56 0.02 BE55 2.97 14.99 22.56
31.60 3.42 0.01 35.01 2.49 1197 23.04
6.  Vehicles 37.94 0.51 0.75 37.70 3.18 21.83 15.87
38.59 113 178 3794 3.52 19.09 18.85
2,485.33 258.47 11.28 2,732.52 123.47 822.44 1,910.08
2,359.96 146.06 20.69 2,485.33 116.15 705.16 1,780.17
Capital Works-in-progress 112.36 — — 112.36
(incl.advances for Capital 254.62 — — 254.62
Expenditure)
2,844.88 123.47 822.44 2,022.44
2,739.95 116.15 *705.16 2,034.79
NOTES: 1.*  Depreciation provided upto 31 March, 1999 705.16
Less: Adjustment in respect of Assets sold or discarded 6.19
698.97
Add : Provision for the year 123.47
822.44

2.# Includes Rs 0.03 crores towards sale of the residential flat (written down value Rs 89,000) to a Hindu Undivided Family, the karta of
which is an Ex-Managing Director of the Company under and pursuant to an option to purchase the flat conferred on the HUF in an

agreement of 1982 between the Company and the HUF.

The substantiative transaction relating to the option and the sale was conferred in 1965 when the karta was an executive and not a
Director of the Company. The sale deed has been confirmed and ratified by the Board.

YL ENN
O

Includes liability of Rs 14.52 crores as the same is no longer payable.

@ Net of accumulated depreciation of Rs 2.26 crores on the above liability.
Freehold land includes Rs 0.18 crores in respect of land under mutation.
The Figures in light print are for Previous Year.
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Schedule F : Investments
(ltem No. 7, page 18)

1.

A.

LONG TERM INVESTMENTS

In Shares & Debentures of
Companies :

Trade Investments :

Quoted Equity Shares, Fully paid :

(@) Associated Cement Companies Ltd.

(Previous Year face value Rs 100 per
share, 5,64,258 shares purchased
and 22,56,000 shares sold during
the year)

Rallis India Ltd. ...
Tata Finance Ltd. ...,
Tata Investment Corporation Ltd. ..
Tata Iron and Steel Company Ltd. #
Tata Tea Ltd. ...,
g) Timex Watches Ltd. ..
h) Titan Industries Ltd. ...

pKURSKDXC)

P

Unquoted Equity Shares, Fully paid :
(@) Associated Building Co.Ltd. .............
(b) Tata Cellular Ltd@ (Formerly Tata...
Communications Ltd.)
Tata Industries Ltd. ...
Tata International Ltd. ..o
Tata Projects Ltd. ...
Tata Services Ltd. ...
Tata Share Registry Ltd.........cccccouuenen.
Tata Sons Ltd. ...
(3,412 bonus shares received
during the year)
(i) Tata Teleservices Pvt Ltd. ## ............
() Varuna Investments Ltd. .........cco.......
In Subsidiary Company :
(k) Sabras Investment and Trading
CO. Ltd. o

SXs)

—*Q

AAA/C?AA
— ==

=3
=

Listed but not quoted Preference Shares,

Fully paid :

(@ Tata Finance Ltd. (10% Cumulative
Convertible Preference Shares) .......

Unquoted Preference Shares, Fully paid :
(@ Varuna Investments Limited
(10% Cumulative Redeemable
Preference Shares) ...
(b) Tata Sons Limited (10% Cumulative
Redeemable Preference Shares).....

Carried Forward ...............

Face

Value
Rupees

10

100

100

1,000

Holding

5,65,288

5,60,000

14,45,000
23,52,179

14,30,580

550
10,00,000

20,94,172
20,000
22,500

900
19,500
10,237

20,00,200
6,30,643

8,80,088

2,38,250

27,200

Book Value Book Value

Rupees
in crores

6.88

16.88

35.13
10.76

19.68

0.02
1.00

20.98
2.60
0.26
0.09
0.36)

56.87

2.00
6.31

20.20

2.72

Rupees Holding
in crores

2,25,703

5,60,000
23,82,500
6,93,246
14,45,000
23,552,179
5,00,000
14,30,580

89.33

550
10,00,000

4,19,724
20,000
22,500

900
19,500
6,825

20,00,200
6,30,643

8,80,088
110.66

2.38 238,250

37,83,858

27,200
2.72

205.09

As at
31-3-1999
Rupees

in crores

31.17

16.88
7.16
113

35.13

10.76
0.50

19.68

12241

0.02
1.00

424
2.60
0.26
0.09
0.33
56.87

2.00
6.31

20.20

93.92

2.38